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Background on the Client:

AVARCAS

*Images from Instagram account @avarcas|0|

AVARCAS 101 is a women’s fashion company that designs handcrafted shoes and 24K jewelry.
They create stylish open-toe sandals inspired by traditional Spanish design crafted by farmers in
the 19" century. The sandals are available in three styles, a flat, wedge, and a platform, and

range from $85-$125 US dollars. They are creating a product for modern women that is
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ethical and sustainable using recycled and raw materials. As a brand, they value transparency
and want consumers to know they support the environment and are working to fight climate

change. Also, they are dedicated to helping people with special needs.

FREE SHIPPING & EXCHANGES
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COMFORTABLE — VERSATILE — TIMELESS SANDALS
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*Images from www.avarcas 10 1.com
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The company was founded by Ricard who was inspired by the Spanish history of Highway 101
on a trip to California. He thought the comfort of this traditional shoe and the Spanish history
resonated with the history and craftsmanship of the shoemaking process of traditional avarcas.
Their craftsmanship and design process takes place in a workshop in Menorca, Spain. This is
where the first avarcas were created by farmers. The shoes are all handmade by local artisans
and they keep the traditional shoemaking process alive by using techniques that have been
passed down from generation to generation. The materials used to create these shoes are all

local to the area of Menorca, Spain. They include natural and recycled materials, recycled
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rubber, recycled tires, jute, cork, and leather. Their premium Spanish leather is sourced from

local tanneries that are ethically raised and meets strict EU standards.

AVARCAS 101 is committed to fighting climate change and partner with the non-profit, One
Tree Planted. Currently, if a customer features their product on their social media, they will
plant a tree in honor of them. Also, they collaborate with a nonprofit in Menorca, Spain called

S’AUBA to help people with mental and physical disabilities find stable employment.

Currently, the sustainable fashion industry is on the rise, Avaracas 101 offers everything as a
company to be right on trend with the rise in this industry. The likes of large fashion retailers
and small fashion businesses are adopting sustainable standards into their existing companies to

keep up with this trend (Kateman, 2019).

AVARCAS 101 would like consumers to know about their sandals and their values. They would
like to be known for sustainable and ethical practices, their commitment to climate change,
helping the less fortunate, and that their sandals are made to last and are made of natural and
recycled materials. The brand has identified its target audience as women aged 30-65. They are
seeking a spring/summer campaign and have a budget of $1000. The brand is looking to grow,
they currently sell to small boutique stores and online retailers. They would like to improve

their Instagram and online retail presence.
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Social Media Stats for Avarcas 101:

Social Media Number of Followers
Facebook 88

Instagram 1,058

Twitter 0

Pinterest 25

Currently, their social media numbers are low and they want to improve their Instagram.
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< avarcas101 e

99 1,059 637

Posts Followers Following

AVARCAS 101 ™

Footwear Store

Farmer’s Shoes Turned Fashionable
Handcrafted since the 19th century
Free Shipping & Exchanges
avarcas101.com

View Shop

Message Email v

Customer @ Flats FLATFORMS
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( wiarcas )
101

Mission Statement

Sustainably and ethically made AVARCAS 101 creates handmade sandals using a traditional
Spanish design made of high quality natural and recycled materials. We are dedicated to helping

the less fortunate and are committed to fighting climate change.

Vision Statement

To be recognized for our high-quality designs and create awareness for climate change through

fashion.
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Competition Analysis

AVARCAS [0l competition is brands that share the same values and offer minimal fashion
footwear for the conscience shopper. These fashion brands offer handmade craftsmanship and
care about the environment. These conscious businesses are transparent, ethical, care for the
environment, and create a high-quality item that will last many years. The following four brands
have similar values and the same target audience as AVARCAS 101.

I. Able

*3all research on Able is from their website www.livefashionable.com/pages/about-able

*Images are from their Instagram account @able

Who are they?

Able is a sustainable fashion company that offers shoes, apparel, and accessories. Their
shoes range in price from $58-$198 US dollars. They are transparent about their
sustainability and are passionate about reducing their carbon footprint. They design
leather goods and their shoes are made in India, Peru, and Brazil.

Their headquarters are in Nashville. They have affiliate programs, and their mission is to
empower women and end poverty. Their website offers a shop, blog, newsletter, and a
podcast. Able offers more than just a shoe, consumers are well aware that the money
they spend here goes to a good cause. They are transparent about their ethical
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standards and who they support and empower, all of this would be appealing to
AVARCAS |01 target audience.

Shop v Aboutv  See OurWages ABLE Q a9 R/
ABOUT ABLE
Our Story
The She Is ABLE Podcast
ABLE Blog

Ethical Fashion Newsletter
Sustainability

Visit Us In Nashville

Challenging the culture of the fashion industry by

creating transformative opportunities for women.

ABLE is an ethical fashion brand that employs and empowers women as a solution to end poverty. We're deeply
devoted to quality - both in the products we make and the quality of life we aim to provide. We invest in, train, and

educate women so they can earn a living, break the cycle of poverty, and thrive.

bl

Able offers transparency and has built a community that includes a podcast, blog, and

newsletter. *image from their website.
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Social Media Stats for Able:

Social Media Number of Followers
Facebook 48,473
Instagram 197K

Twitter 9,708
Pinterest 22k

Able’s social media presence is very high and they are consistently active. They include saved

stories on transparency on their Instagram.

4 able &

3,828 197K 1,262

Posts Followers Following

ABLE (livefashionable)

Shopping & Retail

Challenging the culture of the fashion industry by
creating transformative opportunities for women.
#myABLE

livefashionable.com

5022 Centennial Blvd, Nashville, Tennessee
Followed by wearproclaim, sevillasmith

and 4 others

View Shop
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ast Spotted Transparency  Partners ABLE
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2. Zouxou

*3all research on Zouxou is from their website https://www.zouxou.com/

*Images are from their Instagram account @zouxoushoes
Who are they?

Zouxou is a sustainable slow fashion footwear company in Buenos Aires, Argentina.
They offer sustainable handmade women’s shoes made of premium leather, in minimal
classic styles in a price range of $149-$275 US dollars.

They are transparent with their process and are passionate about fair wages, sustainability,
and the environment. They are committed to reducing their carbon footprint by creating
small batches of well-made quality shoes by artisans. In addition to their shop, they have
a blogsite and support fair wages. Their minimal style and brand narrative of their
shoemaking process and care for the environment would be appealing to AVARCAS 101
target audience.
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Zouxou displays their values on their homepage its made clear to consumers visiting their
site what their values are without having to go looking for them. *Image from their

website.

SHOES DESIGNED FOR WOMEN WHO DRESS FOR THEMSELVES

We focus on designing well made, versatile shoes for women who consider
practicality, comfort, and character key elements of good style. We're inspired by
classics yet informed by the moment, and combine it all with high quality materials
and craftsmanship to create shoes you will wear again and again. Shoes you will go

to when you want to feel like the best version of yourself, however you choose to

define it.

Social Media Stats for Zouxou:

Social Media

Number of Followers

Facebook

978

Instagram

17.8K

Twitter

0

Pinterest

155
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Zouxou has a large Instagram following and is very active on it. Their Instagram bio includes a

Linktree which offers external links. Here customers can see their transparency.

< zouxoushoes

858 17.9K 3,238

Posts Followers Following

Z0OU Xou

Product/Service

(zu:zu)

Shoes designed for women who dress for
themselves

« slow fashion shoes... more
linktr.ee/zouxoushoes

Followed by sevillasmith, twodaysoffclothing
and 17 others

View Shop
Following v Message Email v
Press ZX Unboxed  ZX Styled New Arrivals Int

B0 @
o [Fa

@ linktr.ee

SHOP LAST CHANCE

JOIN OUR MAILING LIST

FRIENDS OF

SHIPPING AND OPERATIONS (updated
9.4.20)

TAKE OUR FIT QUIZ TO FIND YOUR SIZE

WHO MAKES OUR SHOES

Support Anti-Racism
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3. Wilder

*all research on Wilder is from their website https://wildershop.com/

*Images are from their Instagram account @wildershop

Who are they?

Wilder is a women’s fashion shoe company that hand makes minimal style leather shoes. They

are passionate about the environment and fair wages and use 100% recyclable packaging. Styles

are made in limited quantities for environmental purposes. Items are handmade in Los Angeles,

California, and are priced at $145-$295 US dollars. The detail and quality of their styles along
with their passion for eco-friendly practices would appeal to AVARCAS 101 target audience.

wilder

SHOP ABOUT

We have set out to run a business with integrity. That means being extra
thoughtful about how Wilder affects our environment, our workers and our
customers. To start, we have minimized environmental harm from the
business through our choices in manufacturing and materials. For example,
we choose vegetable tanned leather whenever possible, use 100% recycled
papers in our packaging and produce in very limited quantities. Safe factory
conditions, fair wages and humane hours for workers are ongoing priorities
when sourcing our products. If you have questions about our business's
ethics, I'd love to hear from you!

Running Wilder, I've drawn courage from the community of daring, creative
businesswomen whom |'ve admired from afar through blog posts, podcasts
and Instagram. I'm grateful to them.

Thank you for your interest! | hope we can stay in touch — please join my
newsletter for periodic news from the studio.

You can reach me directly at roberta@wildershop.com. Say hil

x Roberta

HELP

;]
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Wilder does not display their values, you have to search for them in their about page. *Image
from their website.

Social Media Stats for Wilder:

Social Media Number of Followers
Facebook 127

Instagram 1,064

Twitter I

Pinterest 2

Wilder does not have a large social media following but their Instagram bio states their
values.

< wildershop

176 1,071 543

Posts Followers  Following

wildershop.com

Brand

An independent women's footwear brand that stands
for quality, slow style and timeless, sustainable
designs. ¢ Plastic-free packaging. #wildershoes
wildershop.com

Followed by melissasonico and twodaysoffclothing

View Shop
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Team Wilder Clover Constance Maude Ha:
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4. Sevilla Smith

*3ll research on Sevilla Smith is from their website https://sevillasmith.com/
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*Images are from their Instagram account @sevillasmith

Who are they?

Sevilla Smith is a fashion shoe company that focuses on craftsmanship, produces limited
quantities, and offers made to order shoes. Their leather shoes are handmade in the
USA and Barcelona and range in price from $150-$285 US dollars. . They list who their
shoemakers are and are transparent about their process. The styles they offer, their
craftsmanship, and price range would appeal to AVARCAS |01 target audience.
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5t
> M I T H

AND LASTED LEATHERS

Home > OUR MAKERS

OUR MAKERS

Sevilla Smith runs a bit differently than we are typically used to as consumers.

The traditional model of a central production space makes sense financially and productivity
wise for almost all businesses. But | found that the flexibility of where, and when, | worked
had profound effects on my personal life, especially after having a child. This business was a
chance for me to change, not only my own work life balance, but to affect this balance on
everyone who made shoes for Sevilla Smith

So without hesitation, | made sure to set us up as quickly as possible where people could
work wherever, and when, they chose. Some of our shoemakers love and need to work from
home so the can alleviate child care costs, or just to have the luxury of wearing pajamas
while working. Others prefer the companionship that comes with shared workspaces. Every
workspace is set up with full sets of our Sevilla Smith shoe lasts but each has it's own unique
personality.

Here's a little peak at the makers and spaces behind Sevilla Smith.....

Faye, Founder/Designer/Shoemaker: Barcelona and Philadelphia

| learned to make shoes by a chance encounter in the streets of Barcelona and started Sevilla
Smith with the idea of making shoes that I, myself, found ideal and fitting for my life. |

Vol L L A =

= uUsD$ -~

Sevilla Smith does a great job with transparency, they offer a list and short bio of their

shoemakers. *Image of from their website.
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Social Media Stats for Sevilla Smith:

Social Media Number of Followers
Facebook 394

Instagram 27.1K

Twitter 0

Pinterest 631

Although this brand has a huge Instagram following they do not provide all of their
brand values in their Instagram bio but do offer insight into how their shoes are made
and can be viewed in saved stories.

< sevillasmith

ﬁ 1,367 271K 846
Posts Followers  Following

Sevilla Smith/Handlasted Shoes

USA/BCN -« Faye: Storyteller, Shoelosopher.
Handcrafted to order, WANDER-worthy, handlasted
soft built shoes to explore the World -
MAke~traVel~repEAT

sevillasmith.com

Followed by wearproclaim, twodaysoffclothing
and 5 others

View Shop

Following v Message Email v

@YVL@on

SANDAL FE... POV feets Workshop L... CustomerL.. OurC
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AVARCAS

Swot Analysis

Strengths:

e The brand message is clear on website
e Website is designed well and easy to navigate.

e Offer a quality product available in three styles.

e Their historical Spanish traditional production process sets them apart.

Weaknesses:

e Social media presence is lacking and is small compared to competitors.
e Brand message is not present on social media sites
e Brand visibility and marketing tactics are lacking

e Lack in press and media coverage

Opportunities:

e Create social media giveaway campaigns for brand awareness
e Create a lookbook for their upcoming spring campaign
e Utilize their social media to share values and increase sales.

e Promote their jewelry, its missing from their Instagram account.




Account Manager Role

Threats:

e Competitors have a consistent brand narrative on their social media and
websites.

e Competitors are profiting off of consumers who are conscious shoppers

e Small fashion companies are emerging that are transparent, handcrafted, and
passionate about the environment.

Swot Analysis Explained

The swot analysis above is based on research and tells us where we need to focus on our next
steps. The brand's strengths include a well-organized website and a unique traditional approach
to sandal making.

The weaknesses involve the brand's social media presence, marketing tactics, and inconsistent
brand messaging. The brand messaging of Avarcas 101 is very important to who they are and
helps them set themselves apart from competitors. The brand's message is missing on their
social media and this can hurt the brand in the long run. Research suggests that consistency in
branding is key to build trust and the groundwork for consumer interest (Arruda, 2016). A way

to do this is by sharing the brand's story, values, and passions on Instagram (Grimshaw, 2019).

Working on the Avarcas 101 social media presence can increase sales, boost engagement, and
invite consumers to discover the brand (Author, 2016). This is why in opportunities we want to
focus on their social media presence. By creating a social media campaign we will begin a

relationship with the target audience, increase awareness, and boost sales.

Currently, the brand's competitors are engaging with consumers through highly engaged social
media marketing tactics. For example, the brand ZOUXOU host social media giveaways and

receive lots of engagement because they partner with influencers who have lots of followers in
their target audience. For one of ZOUXOU’s giveaways, they partnered with an influencer and

received over a thousand likes and this helps increase brand awareness.
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= B Liked by lady_rawker and 1,069 others

m )Closed GIVEAWAY '+ I've
teamed up with one of my all-time favorite shoe
designers @zouxoushoes to give away a pair of
Eugenia flats and Lulu heeled mules! Both are so

*Image from Instagram- ZOUXOU partners with influencers for giveaways.

Lastly, the threats that can impact Avarcas 101 is the strong brand messaging that the
competitors have. Although Avaracas 101 has something unique to offer they can be
overlooked without a strong social media presence. Some of the competitors offer consistent
brand messaging and a strong online community. This is where Avarcas 101l is missing out on
getting their brand recognized, and profiting off of the popularity of sustainable fashion
consumers. Recent research explains fashion companies across the board are adopting and
implementing sustainable practices into their companies to keep up with the moving trend in
the industry (Kateman, 2019). By focusing on this portion of the company we can increase

sales and boost engagement and increase brand awareness.

20
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